Syllabus for Software Project Management
Year 3 Semester 2 2015-2016
Instructor MBONABUCYA Celestin
25 JAN 2016- 20 APRIL 2016
[bookmark: _GoBack]Lectures Hours 24 hrs
Module Code: CSC3263  
Module Name: Software Project Management, Room 224 KOICA Building
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	Module
	Database Management Tools
	 

	
	Room
	Lab 101/107
	Group 01
	60 students

	
	Instructor
	Mr. Celestin Mbonabucya
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	Module
	Database Management Tools
	 

	
	Room
	Lab 101/107
	Group 02
	60 students

	
	Instructor
	Mr. Celestin Mbonabucya
	 

	
	 
	
	
	 

	
	 
	
	
	 

	
	 
	 
	 
	 




	Week
	Day / Dates
	Hours
	Topics to be covered

	6
	Tuesday 2 Feb
	3hrs
	Chapter 1: Introduction to project Management, What Is a project, Examples of IT Projects, Projects Attributes and Constraints, Stakeholders,, Tools and Techniques, Management Knowledge Area, Project Success, Project Portfolio Management, Role of Project Manager, Project Manager Job Description, Suggested skills for Project Managers, Importance of People skills and Leadership Skills, Ethics in Project Management, Project Management Software 

	7
	Tuesday 9 Feb
	3hrs
	Assignment, Quizzes and Discussions

	8
	Tuesday 16 Feb
	3hrs
	Chapter 2: The Project Management and Information Technology Context, A system View of Project Management, Three Sphere Model for Systems Management, Understanding Organizations, The four frames of organizations, organizational structures and culture, Stakeholders management, The importance of Top management Commitment, Organizational Standards, project Phases and Project life cycle, Product Life Cycles, The nature of IT Projects, Characteristics of IT Project Team Members, Globalization, Outsourcing, Agile Project Management, The manifesto for Agile Software Development

	9
	Tuesday 23 Feb
	3hrs
	Assignment, Quizzes and Discussions

	10
	Tuesday 1 March
	3hrs
	Chapter 3: Project Management Process Groups, Mapping Process Groups to the knowledge area, Developing and IT Project Management Methodology, Project Planning, Execution, Monitoring, Controlling and Closing

	11
	Tuesday 8 March
	3hrs
	Assignment, Quizzes and Discussions

	12
	Tuesday 15 March
	3hrs
	Chapter4: Project Integration Management, Strategic Planning and Project Selection, Identifying Potential Projects, Aligning IT with Business Strategy, Methods for Selecting Projects, Categorizing IT projects, Performing Net Present Value Analysis, return on the Investment and Payback Analysis, Using a weighted Scoring Model, Developing a project charter, Developing Project Management plan, Directing and Managing Project work, Using guidelines to create project management plans, coordinating planning and execution, providing strong leadership and supportive culture, capitalizing on Product, Business, and application area knowledge, project execution tools and techniques, monitoring and controlling, using software to assist in project integration management

	13
	Tuesday 22 March
	3hrs
	Assignment, Quizzes and Discussions

	14
	Tuesday 29 March
	3hrs
	Chapter 5: Project Scope management, Planning scope management, collecting requirement, defining scope, creating a work Breakdown structure, using guidelines, the top-down and Down-UP Approaches, Mind Mapping, Suggestions for improving User input, Suggestions for Reducing Incomplete and Changing requirements

	15
	Tuesday 5 April
	3hrs
	Assignment, Quizzes and Discussions

	16
	Tuesday 12 April
	3hrs
	Chapter 6: Project Time Management, schedule, activities, dependencies, network diagrams, Project Cost Management, Project Quality Management, Human Resources management, Key to managing people, Motivation Theories, Project Communication, Key to good communication, Using Software in Project Communication, project Risk management, Common source of Risk on IT project, top Ten Risk Item Tracking, Procurement management, Stakeholder Management,

	17
	Tuesday 19 April
	3hrs
	Assignment, Quizzes and Discussions

	
	
	
	

	
Contacts: Masters of ICT Block Room 005, Phone: 0788 69 58 62 Email: cmbonabucya@ur.ac.rw 
Any email sent to me is replied within 24 hours of working days.
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